ST. CLAIR CATHOLIC DISTRICT SCHOOL BOARD Enclosure 8

REPORT TO BOARD OF TRUSTEES
Catholic Education t+ Future Ready March 30, 2021

Deb Crawford, Director of Education

SUBJECT: Portapak Replacement & Childcare Expansion Project — Sacred Heart Catholic
School, Port Lambton - Update

PREPARED BY: Amy Janssens, Associate Director — Corporate Services & Treasurer
Tony Montanino, Manager — Facility Services

BACKGROUND:

On August 25, 2020, the Board of Trustees received for information an overview of our September
30, 2019 business submission for the replacement of the portapak structure and the expansion of the
child care centre at Sacred Heart Catholic School, Port Lambton.

The overall construction phasing has been modified and updated based on discussions with our
project architect. Included in tonight’s schematic design presentation are detailed pictorial phasing
timelines capturing the extent of construction planned from June 29, 2021 to August 31, 2023. The
construction phasing timeline are as follows:

Construction Timelines

Capital Project Phasing

1 Jun 29 - Aug 6, 2021 Relocate portapak and expanding east parking lot

2 Aug7,2021 - Apr4,2022 Construct childcare addition

3 Apr4-Jun 30, 2022 Construct school addition, relocate bus loading to John St.

4 Jul 4 - Sep 2, 2022 Construct new classrooms, washrooms, and west parking lot
5 Sepb5 - Dec 31, 2022 Complete the childcare construction

6 Jan1-Jun 29,2023 No construction activities

7 Jul 3-Aug 31, 2023 Classroom and mechanical upgrades to existing school

RECOMMENDATION:

That the St. Clair Catholic District School Board receive the report: Portapak Replacement &
Childcare Expansion Project — Sacred Heart Catholic School, Port Lambton - Update for
information.



